What happens in a TorahQuest pilot class

Before Pilot

Recruitment and selection

· Interviews with teachers and ed directors.

· Finalize participant roster by ___.

Training

· pre-pilot questionnaire about self, relationship to text/Torah, relationship to students, relationship to teaching, comfort w/ TorahQuest, etc.

· General TorahQuest training

· Use of manual, support systems

· Receive digital camera and training in camera use.

· Training in the eval process, what’s expected of them.

Semester #1

Beginning of pilot

· Student and parent pre-pilot questionnaires

During the semester

· Video after 6 weeks (mid-October if staring in Fall semester; mid/late Feb if starting in Spring semester)

· Parent open house 2/3 way through semester #1. Open house includes space for parents to comment on the process (November; early May)

· Video after 12 weeks (December; April)

· Focus group(s)

· Mid-course review #1: TorahQuest central staff looks at commentaries, reflective essays, and quantitative data. Measure-interpret-make recommendations (November; April)

Semester #2

During the semester

· Pilot teachers in this group mentor a new group of pilot teachers?

· Video?

· Parent open house 2/3 way through semester #2 (early May; November)

· Video?

· Focus group(s)

· Mid-course review #2 (April; November)

End of pilot

· Post-questionnaires

After Pilot

